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Background

The Adaptation Plan provides information on the changes which will be
implemented to meet the AMI-SeCo Standards for Billing Processes which form
part of the Single Collateral Management Rulebook for Europe (SCoRE). Full
details of the Billing Processes Standards can be found on the ECB website.

The document is structured as follows: Section 1 (Cover Letter) provides a high-
level summary of the changes in order to implement the AMI-SeCo Standards.
Section 2 (Adaptation Plan Table) then provides a more detailed overview per
Standard covering a feasibility assessment and the implementation milestones.

1 Cover Letter

Nasdaq CSD is already compliant with the Standards 2 and 3 regulating the billing period and
the cut-off date for the provision of billing information. In order to implement the Standards
1 and 4 on Billing Processes Nasdaqg CSD is planning to develop and implement ISO 20022
message for billing processes and to set the payment date for fees to be paid to Nasdaq CSD
as 15th or the following business day of each month. Implementation milestones are aligned
with T2S adaptation plan. The possibility to comply with the timeline for the implementation
of the Standard 1 is dependent on the still pending response to the question/request that
Nasdaq CSD has asked for several times from the ECB. As Estonia is a direct holding country
and the Estonian SSS of Nasdaq CSD has more than 100,000 accounts, while some of the
services are not provided account based but participant based, then the question is whether
it is possible to send the message not per account but per client (account operator),
otherwise the message load would be extremely high. Currently Nasdaqg CSD is sending
invoices not per account but per client. Nasdaq CSD has started internal analysis but analysis
cannot be finalized and initial communication with market participants cannot be launched
until Nasdaq CSD has got clarity on whether it would be possible to send billing messages
per participant. Without clarity on this issue Nasdaqg CSD cannot progress any further with
implementing Standard 1.


https://www.ecb.europa.eu/paym/intro/publications/pdf/ecb.AMI-SeCo_Billing.pdf?8555367f0b353462bd425da9a27b54e1

© European Central Bank, 2021

Postal address 60640 Frankfurt am Main, Germany
Telephone +49 69 13440
Website www.ech.europa.eu

All rights reserved. Reproduction for educational and non-commercial purposes is permitted provided that the source is acknowledged.

The European Central Bank (ECB) provides the secretariat for the Advisory Group on Market Infrastructures for Securities and Collateral
(AMI-SeCo) and is publishing the report solely in this capacity. The ECB does not however accept any responsibility or liability for the
contents of the document and the fact that the ECB provides the secretariat for the AMI-SeCo should not be taken as implying in any way
that it shares the views expressed in the document.

For specific terminology please refer to the ECB glossary (available in English only).



http://www.ecb.europa.eu/
https://www.ecb.europa.eu/home/glossary/html/index.en.html

2 Adaptation Plan Table

AMI-SeCo Standard Feasibility Assessment Implementation Milestones

Name of Adaptation Description of Changes Legal Barrier . . . L
Standard Standard Required? Required Identified? Please indicate the expected date of completion of the following activities:
1 Implementation Dissemination of billing Analysis and Communication Yes | No n/a
of 1ISO 20022 information shall be offered
messages for using an ISO 20022 M1: Analysis started by 30/06/2020 O DD-MM-YYYY |
olling EUEEEsses  EssiE M2: Initial communication by 01/03/2021 m] 0 01/01/2022 |
M3: Analysis completed by 31/07/2021 m] O 01/07/2022 |
M4: Documentation completed by 31/12/2021 o J 01/05/2022 O
M5: Detailed external communication by 31/12/2021 o 0 01/10/2022 o
Internal Adaptation Yes | No n/a
Adaptation Billing message needs to be No legal barriers M6: Adaptation started by 01/01/2022 O | O 01/07/2022 =
Required developed and implemented identified M7: Adaptation completed by 30/06/2022 O | O 01/01/2023 m
M8: Internal testing started by 01/07/2022 m] 0 01/01/2023 |
M9: Internal testing complete by 02/12/2022 o 0 01/04/2023 i
Testing and Implementation Yes | No n/a
M10: External testing started by 05/12/2022 m] 0 01/04/2023 |
M11: Final external communication by 01/04/2023 O DD-MM-YYYY O
M12: External testing completed by 13/10/2023 O DD-MM-YYYY O
M13: Standard implemented by 20/11/2023 X O DD-MM-YYYY i
2 Harmonised Billing information shall be Analysis and Communication Yes | No n/a
billing cycles provided on a monthly ) B
basis. The billing period M1: Analysis started by 30/06/2020 o O DD-MM-YYYY
shall be from the first day of M2: Initial communication by 01/03/2021 O | O DD-MMYYYY | ®
the month to the last day of
the month inclusive. M3: Analysis completed by 31/07/2021 m] 0 DD-MM-YYYY X
M4: Documentation completed by 31/12/2021 o O DD-MM-YYYY
M5: Detailed external communication by 31/12/2021 o O DD-MM-YYYY X
Internal Adaptation Yes | No n/a
: No legal barriers M6: Adaptation started by 01/01/2022 O | O DD-MM-YYYY | X
Implemented No changes required ) P -
identified M7: Adaptation completed by 30/06/2022 O DD-MM-YYYY
M8: Internal testing started by 01/07/2022 o O DD-MM-YYYY
M9: Internal testing complete by 02/12/2022 m] 0 DD-MM-YYYY X
Testing and Implementation Yes | No n/a
M10: External testing started by 05/12/2022 o O DD-MM-YYYY
M11: Final external communication by 01/04/2023 o O DD-MM-YYYY
M12: External testing completed by 13/10/2023 o O DD-MM-YYYY X
M13: Standard implemented by 20/11/2023 o O DD-MM-YYYY X




AMI-SeCo Standard Feasibility Assessment Implementauon Milestones

Name of Adaptatlon Descrlptlon of Changes Legal Barrler

Cut-off date for (NCSDs shall provide billing

provision of information to their clients e

billing no later than the 8th (or next M1: Analysis started by 30/06/2020 o O DD-MM-YYYY

information by business day) of the month T -

(NCSDs for fees related to M2: Initial communication by 01/03/2021 m] 0 DD-MM-YYYY X
depository services and/or M3: Analysis completed by 31/07/2021 O | O DD-MM-YYYY
triparty collateral -
management services. M4: Documentation completed by 31/12/2021 o O DD-MM-YYYY X

M5: Detailed external communication by 31/12/2021 a O DD-MM-YYYY X
Internal Adaptation Yes | No n/a
; M6: Adaptation started by 01/01/2022 o O DD-MM-YYYY X
Implemented No changes required No Ie_g_al barriers -
identified M7: Adaptation completed by 30/06/2022 O O DD-MM-YYYY
M8: Internal testing started by 01/07/2022 m] 0 DD-MM-YYYY X
M9: Internal testing complete by 02/12/2022 o O DD-MM-YYYY
Testing and Implementation Yes | No n/a
M10: External testing started by 05/12/2022 o O DD-MM-YYYY
M11: Final external communication by 01/04/2023 a O DD-MM-YYYY X
M12: External testing completed by 13/10/2023 m O DD-MM-YYYY X
M13: Standard implemented by 20/11/2023 o O DD-MM-YYYY X
4 Harmonised Cash payments to the : . 5 X 7

dates for (NCSDs shall be processed AUELTENS £ ST CELIe e ’ o

payment of fees on the 15th (or next M1: Analysis started by 30/06/2020 O DD-MM-YYYY O

to (I)CSDs business day) of each

® monith for fe)c;)s related to M2: Initial communication by 01/03/2021 o O 01/01/2022 i

depository services and/or M3: Analysis completed by 31/07/2021 O | O 01/07/2022 O
triparty collateral -

management services. M4: Documentation completed by 31/12/2021 o [J 01/05/2022 O

M5: Detailed external communication by 31/12/2021 o O 01/10/2022 o

Internal Adaptation Yes | No n/a

Adaptation Payment due date tobe set 5 joga parriers M6: Adaptation started by 01/01/2022 0 | O ovo7r2022 =

Required business day identified M7: Adaptation completed by 30/06/2022 O | O 01/01/2023 O

M8: Internal testing started by 01/07/2022 m] 0 01/01/2023 |

M9: Internal testing complete by 02/12/2022 o 0 01/04/2023 i

Testing and Implementation Yes | No n/a

M10: External testing started by 05/12/2022 o [J 01/04/2023 O

M11: Final external communication by 01/04/2023 O DD-MM-YYYY O

M12: External testing completed by 13/10/2023 X O DD-MM-YYYY i

M13: Standard implemented by 20/11/2023 X O DD-MM-YYYY i
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